· District Goals

· Updated plan – add two community members

· Had our first DIT meeting – have made some changes not reflected in printed plan; ask each other some pretty hard questions – “how would you prove Fowler is a great school”

· Individual Goals Action Plan – teachers action plans really support district goals and will help us revise the district plan by implementing things they need to make their goals work (ie:  15-20 minutes, uninterrupted, each month to plan with support staff, Title/SpEd)

· District Action Plan for Goals

· Responsibilities (board, supt, principal, teachers, staff)

· Assessment and evaluation

