· Superintendent

· Elementary stuff

· Food Drive – challenged the high school

· Christmas Ornament party (making to decorate elem tree)

· Schoolstore.com

· District Christmas party

· HS Schedule

· FYI:  looking at flexing the schedule by using a block schedule in the afternoons (give us one more class over a 2-day period) and maybe adding a 0-hour for some select classes (students would have the option of taking additional classes – good for college bound – or having a study hall at the end of the day to complete homework
· Professional Development

· Summer academy
· Survey results
· Cost to district
· trainers

· teacher stipends (15@$80 per day for 3 days - $3,600) 
· New hires
· Supplemental 
· HS Girls’ Basketball – assistance coach:  Kelly Clark

· JH Boys’ Basketball – head coach:  Chris Kennedy

· JH Boys’ Basketball – assistant coach: (Pam Leiker*)

· JH Girls’ Basketball – head coach: Terell Coons

· JH Girls’ Basketball – assistant coach:  Arlene Weber
· Substitute Classified

· Mary McNemer (food service)

· Tammy Shull (food service)
· Maintenance projects

· Snow Removal
· quotes for ATV
· do we need this?
· Dome

· more acoustical tiles (before first home HS game)
· Housing

· Superintendent’s

· First bathroom done – looks good
· landscaping – 4 trees, 90+ plants, irrigation system, and mulch 
· Cost Savings

· athletic charges at concessions ($872 this season)
· chain gang, principal, AD, coaches, referees, etc
· student planners ($1,700)
· calendars – don’t pay for them because of the advertising; may do a survey to see if parents still want them with newsletter and website; will not save us money but will save our business patrons who advertise in it
· will be on website and in monthly letter
· newsletter mailing ($260)
· still distribute but don’t mail 
· make available at area businesses
· send home with students
