Tech Plan Committee Members

The USD 225 Technology Committee serves as a team created to assess the current state of our technology program and to develop guidelines for both short and long term goals in our efforts to emerge with an effective, comprehensive program which will integrate technology across the curriculum.  Membership includes the following:

· Administration – Dr. Bobbi Williams - Superintendent

· Administration – Pam Leiker - HS Principal

· District Support - District Technology Coordinator - Debbie Dressler/HS Business Teacher

· HS Faculty - Kim Nelson - HS English/Yearbook

· HS Faculty – Kristal Moenning - HS Math

· GS Faculty – Pam Brack – 4th  Grade

· GS Faculty - Debbie Wise - Title I/Chapter I

· Student - McKaela Huelskamp - 12th Grade

· Student -Tate Shumard - 9th Grade

· Parent - Leighton Miller - School Board Chairman

· Parent - Jan Granados - School Board Member

· Bus/Community - Lynn Chance - Fowler State Bank

· Bus/Community - Dean Zortman - Pub. Accountant/Bus. Owner

The position of technology coordinator was created in USD 225 to coordinate the district-wide technology efforts, to offer assistance with hardware and software problems, to act as a liaison between staff and service providers, and to consult and advise concerning the district technology budget decisions and funding. 

Technology Coordinator

Insure that USD 225 students and faculty have access to appropriate and functioning technology to supplement curriculum instruction and the learning experience of all teachers and students. 

· Develop a detailed rotation plan to continually upgrade technology at USD 225.

· Develop and maintain accurate inventory records of all technology purchased and/or utilized within USD 225.

· Insure that appropriate technology supplies are available either in inventory stocks or by new purchases (Toner/Ink Cartridges, Storage Devices, Cables, etc.).

· Insure that computers and other technology within USD 225 are properly maintained, cleaned and serviced on a regular basis.

· Maintain a Website for USD 225. 

· Provide necessary training to faculty/staff on software/new equipment.

Vision:
 School District Mission Statement:


USD 225 builds relationships that facilitate accountability, responsibility, respect and enhance academic and social growth.

Instructional Technology Vision

The primary purpose of developing a USD 225 technology plan is to enhance current teaching strategies by implementing new methods which incorporate technological improvements to our school district, thus enabling educators and students to respond to academic and economic changes.   We will strive to ensure that resources are available, are used effectively, and are equitably distributed.   


It is the mission of USD 225 to challenge all students to cope in a changing world by becoming familiar with how to properly and effectively use technology in their lives.  Our students are expected to use technology as a resource to gather and analyze information and data, and to communicate and collaborate with others.  Technology is constantly changing, making it essential for us to continually expose our students to new and up-to-date technology to insure that each student is media literate and is capable of learning future technologies that they will be exposed to throughout their working careers.  The ability of students to adapt and continue to learn is essential to their academic, career and civic success. Ensuring that appropriate technology is available, as well as effectively and efficiently used by the students, is an important challenge of USD 225.  

Alignment to the Vision – Professional Development
USD 225 is aware of and responsive to the rapidly changing technology environment.  Most of our faculty in-services have technology components included.  eInstruction, another research proven teaching tool has been purchased and implemented in 9 classrooms in the grade school and high school.  Ongoing training through in-service continues to keep our staff up to date with eInstruction.  All of our faculty and staff have had extensive training on the use of our GoEduStar student records program.  Web design and the potential use of teacher web pages used in conjunction with our district web site have also been discussed.   Teachers have been instructed on methods of saving and backing up to the server.    

USD 225 encourages all of its teachers and staff to utilize technology in their respective classrooms.  The school district encourages teachers to continue education by paying for workshops/training as well as for college classes for faculty who wish to enhance the use of technology in their classrooms.  

Teachers can earn PDC points for attending in-service and integrating what they have learned into their instruction.  Follow-ups of technology in-services are performed through open communication to see which teachers are implementing the new technologies and which are having trouble with the implementation.  Additional instruction is given as needed.  

USD 225 hopes to implement a Summer Professional Development Academy where we can provide training on interactive whiteboards, smart pens, tablets, and other instructional technology. Teachers would be able to use the hours from this training for professional development points.  We would also like to continue to provide updated professional development sessions so we can make certain our teachers/students are maximizing their use of our existing software, including Study Island, SuccessMaker, AIMSweb, AR, and STAR.
Technology Professional Development Assessment
USD 225 understands the significance of insuring that all faculty members have the technology needed to conduct exciting and informational lesson plans.  Considerable time has been spent to insure that the faculty is effectively and efficiently utilizing technology in our school.  Surveys and verbal feedback have been used to evaluate the degree to which technology has been used by the teachers and staff in our school district.  Additional goals will be established in conjunction with our school improvement plan to establish a means of gaining qualitative and quantitative data to evaluate the progress our school is making in teacher development with regards to technology.

Implement a technology survey taken on a yearly basis by all staff members to determine:

· how proficient teachers are with technology

· how much do teachers use existing technology

· how do teachers feel about technology

· how much do teachers feel technology impacts student learning

Results of the survey will be used to pinpoint teachers who need/want additional technology training, as well as provide ideas for in-service activities.  

Professional development surveys will be implemented yearly to receive input on needs as far as in-services are concerned.  Results of these surveys will be used to help customize in-services to meet the needs of teachers.  

Assessment of Curricular Integration and Enhancement
The USD 225 school improvement committee is currently reviewing the means in which we evaluate how technology is being used in the classroom.  Our school improvement plan will include our methods of establishing our baseline data to insure that learner outcomes are being met by our students.   

We will continue to use our current technology (SuccessMaker, Accelerated Reader, STAR, Study Island) to gather data to assess students in regards to benchmarks.  Following implementation of a district wide technology curriculum that ties to our school improvement plan, we will begin collecting data that will provide us with a means of assessing the effectiveness of our technology integration. 

USD 225 will continue to promote our newer technology, including interactive whiteboards, smart pens, and tablets as a way to engage our learners.  In order to effectively do this, we will also need to incorporate more advanced training for our teachers.  

Curriculum Integration and Enhancement

At the present time, USD 225 maintains three computer labs, one in the grade school and two in the high school, each with 19-20 Dell computers.  The district computers operate on a Windows platform that includes Microsoft Office 2007.  All computers are networked and Internet accessible.  All staff members in both the grade school and the high school have a Dell computer that is networked in conjunction with our GoEduStar student records/grading program.  Of the twenty-two teacher computers, eighteen of them are laptops and seven of those laptops are less than three years old.  Eight classrooms have at least one or two computers that are used for student access.   The computers in the classrooms are accessed by students for Accelerated Reader, Study Island, word processing, Internet research, and learning games or textbook supplemental activities.   Our current student to computer ratio in the high school is less than 2:1 and in the grade school the ratio is 3:1; however many of these computers are located in labs that are unavailable because they are used for instruction of regular classes. Even with the low ratio, many scheduling problems still exist.   


The elementary computer lab is used primarily for the Successmaker academic program.  Grades K-6 utilize this standards-based curriculum software in the subject areas of math and reading.  This program individualizes instruction and provides built-in assessment and accountability.  Study Island, a standards-based assessment, instruction, and test preparation program is utilized in this lab as well.  During the months of February – May, the elementary lab is employed for practice and completion of the Kansas State Assessments.  In addition, the lab is used for Internet research and word processing by the older elementary students when scheduling permits.  A summer school program offers keyboarding to those students who sign up.  USD 225 is in the process of offering technology education, including but not limited to keyboarding, at lower grade levels.  Technology education is a non-elective class at seventh and eighth grades for the 2011-2012 school year.  The goal is to continue into the elementary grades with regular technology classes in addition to the instruction provided in core classes by the grade level teacher. Our goal is to eventually have keyboarding instruction begin at the fourth grade level.  Our fourth grade room is currently involved in a pilot program involving RM Slate Tablets for every student.  The tablets are being used to access primary sources, complete scavenger hunts, and research

The elementary library has two older computers.  These computers are used for Accelerated Reader; a reading program that personalizes reading practice to each student’s current level and assesses students’ reading with four types of quizzes. We recently upgraded to the online version of Accelerated Reader, which has allowed students to utilize the program to its fullest extent and has greatly expand the reading quizzes available to students. 


The high school computer labs are utilized by all classes for research, reports, projects, presentations and Kansas State Assessments.  The older lab is also the business education classroom and is used for all computer classes.  A current goal of USD 225 is to develop a district technology curriculum that can be used to assess students at all grade levels in the use of technology.  This plan will be based on current ISTE standards and will include a specific Business Education curriculum which will mirror future common core competencies.    


The Industrial Arts program has eight computers that are networked and internet accessible.  These are used for research, reports, and word processing, but they are primarily used for our AutoCad program.  The English/Yearbook department has seven computers used for research, reports and word processing; these are also equipped with Yearbook publishing and photo-editing software.   


Both schools also have interactive whiteboard technology that can be used by teachers and students to enhance the learning experience.  In addition, all teachers have access to projectors and document cameras to augment their instruction.  In 2005-2006, the school purchased the eInstruction system for nine classrooms.  eInstruction is an interactive hardware and software system which allows teachers to create and deliver course-relevant questions and quizzes.   The activities available on this system are directly linked to state standards and student performance is tracked and reported.  


USD 225 has made great strides in the past years in an attempt to improve technology.  However, we recognize that there are ever-changing needs that we must act on in the near future to improve the learning environment for our students.  Future plans include increasing the availability of workstations for our students by placing more student-use computers in each classroom and creating an additional lab in the high school.  IDL (Interactive Distance Learning) is available to send and receive courses in two locations at the high school.  This option is available to the community as well as the students and staff.  As new equipment is purchased for specific upgrades, the “old” is currently being recycled to maximize the use of our existing technology. 

Technology Needs Assessment

The technology committee is continually looking for ways to improve and enhance the educational efficiency of our school.  The technology coordinator, as well as the faculty/staff representatives of the technology committee, review and consider suggestions, concerns and recommendations of the students, staff, and community.

· Surveys are completed by teachers regarding the adequacy of current technology. 

· Inventory is completed every spring to account for all technology items.  As new equipment is purchased, the inventory is updated. 

· Evaluation to determine the need for upgrading equipment and software is an on-going process.

· Open communication between faculty/staff, administration and the technology coordinator helps to insure that we are aware of teacher’s wants and needs in regards to technology. 

· Administration and faculty are continually searching for emerging technology that can be incorporated into our existing structure.  
The technology coordinator, in conjunction with school administration, utilizes the qualitative and quantitative data provided through the above means to provide direction for our technology plan.  Wish lists are created, prioritized and purchased as budget constraints allow. 

All usable existing technology will be reassigned to more suitable locations, until the equipment becomes obsolete and can no longer be used.  

All disposable supplies such as ink cartridges and all obsolete equipment will be recycled. 

District Technology Use Goals and Objectives
Goal #1   Availability and Accessibility

Every student will have the resources and training to access and use technology to benefit their learning experience

Objective 1-a

Increase computer to student ratio throughout the district.  

Objective 1-b

Complete an additional computer lab in the old high school band room that can be used by all students, thereby increasing accessibility to resources, especially during March & April when due to State Assessments, computer resources are limited.

Objective 1-c

Upgrade all computers in the district to Windows 7 operating system.

Objective 1-d

Provide a portable or open lab.

Objective 1-e

Purchase and install Office 2010 software and train students and teachers as necessary.
Objective 1-f

Move keyboarding instruction from the junior high level to the fourth grade level, so students are better prepared for further computer instruction and use. 

Goal #2 Teacher Training and Opportunities

Each teacher will have training on and access to the equipment and software they need to fully integrate technology into the curriculum.

Objective 2-a

Provide ceiling mounted projector systems and training on the use of these systems for ease of use in the classrooms.

Objective 2-b

Provide sufficient faculty in-service training in resource availability and hardware care and treatment to insure each teacher’s effectiveness in utilizing technology to enhance student learning.

Objective 2-c

Provide/obtain appropriate training for staff on necessary/new software applications specific to individual positions.

Objective 2-d

Capitalize on student-owned technology, such as phones and iPads, by training teachers to develop practical strategies for using that technology as a learning tool.  

Goal #3  Knowledge and Skills to Function in Society

Each student will be provided with the appropriate knowledge to use technology to help them function in today’s society and adapt to new technological changes.

Objective 3-a

Provide learning opportunities on a variety of different technologies: computers, printers, scanners, projectors, cameras, video cameras and IDL.

Objective 3-b

Provide students with exposure to a variety of software and applications, including advanced spreadsheets, word processing, photo and video editing, and the skills to troubleshoot through data entry and program errors.
Objective 3-c
Provide students with exposure to online programs and resources, such as Google Docs and other free/shareware available on the Internet.

Objective 3-c

Implement standards for computer literacy, in grades K-12, that will provide us with a means to gather quantitative and qualitative data regarding the use of technology in our school.

Technology Use Assessments 

The technology committee works closely with the faculty, staff, students and parents/community to evaluate our technology needs.  The goals and objectives of USD 225 derive from close consultation with our committee members who maintain an open dialogue with faculty and students.  Our school improvement plan includes methods for establishing baseline data so that we can determine our technological needs with qualitative and quantitative information.

1. Surveys will be updated and given annually to determine decisions regarding the direction of our technology purchases and implementation.

2. Wish lists will be kept updated and prioritized.  Periodically throughout the year, the lists will be examined and needed items will be presented to administration for purchase.

3. Current technology will continue to be used to track and report student progress in the areas of reading and math (Accelerated Reader, SuccessMaker).  The information gained from these applications will be used to pinpoint students who are below grade level and implement necessary interventions. 

4. PDC surveys given annually will help determine needs in areas of in-service.

5. The technology coordinator will keep open communication with faculty/staff and will provide individualized training on hardware/software as needed.  

6. Business technology curriculum will be implemented and updated as necessary to take into account new technology acquired by the school.

