Technology Professional Development Goals and Objectives

Goal: Improve the capacity of teachers to integrate technology effectively into the curriculum and instruction.


Objective: Provide ceiling mounted projector systems and training on the use of these systems for ease of use in the classrooms.


Objective: Continue to promote our newer technology, including interactive whiteboards, smart pens, and tablets as a way to engage learners.

Goal: Encourage effective integration of technology through teacher training and curriculum development to establish replicable best practices.


Objective: Provide sufficient faculty in-service training to insure each teacher’s effectiveness in utilizing technology to enhance student learning and educate students about digital safety.


Objective: Capitalize on student-owned technology, such as phones and iPads, by training teachers to develop practical strategies for incorporating that technology as a learning tool. 


Objective: Implement a Summer Professional Development Academy where training will be provided on: interactive whiteboards, smart pens, tablets and other instructional technology, effective ways to implement these technologies into the curriculum, and methods to teach students how to practice safe, legal, and responsible use of information and technology

Goal: Improve the capacity of classified staff to effectively use technology to fulfill their duties.


Objective: Provide/obtain appropriate training for staff on necessary/new software applications specific to individual positions. 
Narrative:
USD 225 is aware of and responsive to the rapidly changing technology environment.  Most of our faculty in-services have technology components included.  eInstruction, another research proven teaching tool has been purchased and implemented in 9 classrooms in the grade school and high school.  Ongoing training through in-service continues to keep our staff up to date with eInstruction.  All of our faculty and staff have had extensive training on the use of our GoEduStar student records program.  Web design and the potential use of teacher web pages used in conjunction with our district web site have also been discussed.   Teachers have been instructed on methods of saving and backing up to the server.    
USD 225 encourages all of its teachers and staff to utilize technology in their respective classrooms.  The school district encourages teachers to continue education by paying for workshops/training as well as for college classes for faculty who wish to enhance the use of technology in their classrooms.  

Teachers can earn PDC points for attending in-service and integrating what they have learned into their instruction.  Follow-ups of technology in-services are performed through open communication to see which teachers are implementing the new technologies and which are having trouble with the implementation.  Additional instruction is given as needed.  

USD 225 hopes to implement a Summer Professional Development Academy where we can provide training on interactive whiteboards, smart pens, tablets, and other instructional technology. Teachers would be able to use the hours from this training for professional development points.  We would also like to continue to provide updated professional development sessions so we can make certain our teachers/students are maximizing their use of our existing software, including Study Island, SuccessMaker, AIMSweb, AR, and STAR.
Evaluating Technology Professional Development

USD 225 understands the significance of insuring that all faculty members have the technology needed to conduct exciting and informational lesson plans.  Considerable time has been spent to insure that the faculty is effectively and efficiently utilizing technology in our school.  Surveys and verbal feedback have been used to evaluate the degree to which technology has been used by the teachers and staff in our school district.  Additional goals will be established in conjunction with our school improvement plan to establish a means of gaining qualitative and quantitative data to evaluate the progress our school is making in teacher development with regards to technology.

Implement a technology survey taken on a yearly basis by all staff members to determine:

· how proficient teachers are with technology

· how much do teachers use existing technology

· how do teachers feel about technology

· how much do teachers feel technology impacts student learning

Results of the survey will be used to pinpoint teachers who need/want additional technology training, as well as provide ideas for in-service activities.  

Professional development surveys will be implemented yearly to receive input on needs as far as in-services are concerned.  Results of these surveys will be used to help customize in-services to meet the needs of teachers.  

